6. Kindly attach program schedule in the following format along with 4-5
lines of broad coverage and learning outcomes for each program:
Ref. No. 2 - “Leadership Development Programme for
professionalizing below board level officials”
Day | Session-1 Session-2 | Session-3 Session-4 Session-5
1 Building Values and | Transformational | Bridging the Leadership
leadership | Ethics and Thought leadership strategic for
acumen based leadership skill gap next orbit
and leadership
mindset
2 Concept of | Emerging | Understanding Understanding | Building
the Corporate | of Corporate regulatory effective
Corporation | Scenario Governance frameworks boards
and having | and its Operating
purpose contours Systems for
focus effective board
governance
3 Integrated Al and Strategizing for Developing Focusing
and design - | Data based | Business enterprise evolving
thinking governance | Sustainability resilience and | challenges
approach to and Continuity managing such as
governance risks emotional
intelligence,
decision
making
bias, ESG,
Climate
risk etc
Ref. No. 3 - “Understanding and excelling in Corporate Non-
Financial Reporting focus ESG”
Day | Session-1 Session-2 Session-3 Session-4
1 Concepts of Non Evolution of Evolution of Integrated
Financial Reporting | Regulatory Regulatory Thinking &
focusing ESG framework in framework at Business
India Global Level Strategy
2 Integrating & Analysing Risk, Role of the Case Based
Aligning Business Challenges & Board & Discussion
with Non financial | Opportunities for | Management in
Parameters ESG Integration ESG Integration
including ESG
o Non Financial Driving the Non Case Study 1: Case Study
Reporting: financial CPSE 2: CPSE
Challenges & Leadership
Opportunities Agenda




